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ARGUMENTS BY ADVOCATES AND OPPONENTS OF CHANGE 



ARGUMENTS BY ADVOCATES' 



ARGUMENTS BY OPPONENTS" 



(JAMES. 82) IN ALL OUR PREVIOUS DISCUSSIONS, AND 
TOPTEAM HAD BEFORE WE CAM€4)P.HERE TO 
PALOMINOJVE THOUGHT. AND MANY INDIVIDUALS 
RAISED THfe POINTJHAT-WE SHOULD BE TRYING. 
DIFFICULT AS IT IS FOR ALL OF US, TO BE OBJECTIVE 
ABOUT WHAT WE SAY IN THESE REPORTS^WE iin 
SHOULD THINK OF THE ORGAN IZATION.NO.TfN TERMS 
OF THE INCUMBENCY OF ANY ONE-POSITION, BUT AS 
TO HOW THE ORGAN IZATIONITSEtF SHOULD BE BEST 
STRUCTURED FROM THE POINT OF VIEW. AND WE 
ARE DODGING THE ISSUE BECAUSE WE ARE SAYING 
THIS. IT MAY POSSIBLY POINT THE FINGER TO ANY 
ONE OF US, AND THAT IS TOO DELICATE AN AREA 
FOR US TO DISCUSS. 

(JACK, 85) TOPTEAM OUGHT TO HAVE ENOUGH 
NERVE, OR GUMPTION, TO LOOK AT THE COMPANY 
AND SAY TO OUR PRESENT PRESIDENT IN WRITING, 
THIS. LOOK, MR. PRESIDENT. YOU HAVE TO BE 
ORGANIZED BECAUSE WE HAVE CERTAIN 
WEAKNESSES, AND IF WE DO NOT DO THIS. THE 
COMPANY IS NOT GOING TO MOVE. TOPTEAM WAS 
WILLING TO DO IT, BUT WHEN IT COMES TO 
INDIVIDUALS, YOU WANT TO CHECK IT OUT, BECAUSE 
YOU MAY HAVE TO GIVE AND YOU MAY HAVt TO TAKE 
LOSSES. 

(JACK, 92) BUT TOPTEAM HAS A RESPONSIBILITY AS 
A GROUP TO PUT THIS KIND OF RECOMMENDATION 
ON THE BOARD THE SAME WAY AS TOPTEAM DID 
OTHER RECOMMENDATIONS, RATHER THAN LEAVE 
IT AGAIN FOR A HAPHAZARD PUTTING TOGETHER 
WITHOUT THE RESOURCES TO PUT TOGETHER OR 
CALL ANOTHER MEETING FOR THAT PURPOSE. 



(ARNOLD, 88) IT SEEMS TO ME THAT WHILE THERE 
MAY BE SOMt BENEFIT FROM THE EXERCISE I 
REALLY SEE THAT WE WILL GO THROUGH THE 
EXERCISE FOR SEVERAL HOURS, MAYBE SEVERAL 
DAYS, AND TOPTEAM WILL HAVE A VERY HEATED 
DISCUSSION. IT IS INCONCEIVABLE TO ME THAT IT 
COULD BE RESOLVED WITHOUT A HEATED 
DISCUSSION. THEN THE WHOLE THING CAN BE A 
COMPLETE WASTE OF TIME BECAUSE OF THE 
RELATIONSHIPS BETWEEN THE CHAIRMAN AND THE 
PRESIDENT AND HOW THEY SEE THE JOB. 

(SAM, 89) WHEN A MAN IS MADE THE CHIEF 
EXECUTIVE OFFICER, AND I AM JUST USING THE 
PRESIDENT BY WAY OF EXAMPLE, THEN HE IS GOING 
TO DETERMINE THE KIND OF A STRUCTURE HE IS 
GOING TO OPERATE IN EFFECTIVELY IN ORDER TO 
ACHIEVE THE DESIRED GOALS. YOU'RE SAYING TO 
HIM, TOPTEAM WILL MAKE YOU THE PRESIDENT BUT 
THIS IS THE WAY YOU'RE GOING TO HAVE TO 
OPERATE. 

(ARNOLD A 94) TRADITIONALLY THE PRESIDENT OF 
THE UNITED STATES OR THE PRIME MINISTER UNDER 
THE PARLIAMENTARY SYSTEM ALONE CHOOSES HIS 
OWN CABINET AND FOR THE MOST PART THE 
CHOICE OF CABINET DEPENDS ON THE SKILLS OF 
THAT PARTICULAR INDIVIDUAL. I TH NK IT WAS 
OBVIOUS THAT KENNEDY CHOSE A VERY WEAK 
SECRETARY OF STATE BECAUSE HE HIMSELF 
WANTED TO DO THE SECRETARY OF STATE'S JOB. 
I THINK THAT FOR A PRESIDENT TO COME UNTO THE 
JOB WITHOUT THIS CHOICE BEING MADE BY HIM 
PUTS HIM AT A VERY SERIOUS DISADVANTAGE. 

(IRVING J10)ITHINK THAT THE GROUPINGS THAT 
ARE MADE ARE REALLY THE PREROGATIVE OF THE 
CHAIRMAN AND WHOEVER HE NOMINATES TO BE 
THE PRESIDENT. AND THOSE GROUPINGS MUST BE 
MADE ON TWO BASES J\ND I DO NOT KNOW IF WE 
CAN GO MUCH DEEPEk WITH IT OVER HERE. 
NUMBER ONE IS WHAT IS A NATURAL GROUPING 
BUSINESS WISE, AND NUMBER TWO IS THE 
COMPETENCE OF THE PEOPLE AVAILABLE. IN THE 
JUDGMENT OF THE CHAIRMAN AND HIS PRESIDENT. 
THAT WILL OBVIOUSLY HAVE TO DETERMINE TO 
SOME DEGREE THE GROUPINGS FUNDAMENTALLY 
BASED UPON THE NATURAL GROUPINGS THAT ARE 
AVAILABLE TO US. BUT I THINK THAT BEYOND THAT, 
YOU HAVE TO TAKE PEOPLE INTO ACCOUNT AND 
INTO CONSIDERATION AND TOPTEAM SHOULD LEAVE 
HERE READY TO SAY THAT WHATEVER THESE 
PEOPLE DEEM TO BE IN THE BEST INTEREST OF THE 
CORPORATION, THIS IS WHAT TOPTEAM WILL HAVE 
TO GO ALONG WITH. I DO NOT THINK WE CAN GO 
BEYOND THAT POINT. 



* THESE STATEMENTS ARE EDITED SLIGHTLY FROM THE TRANSCRIPT. THEY INCLUDE ONLY THE 
STATEMENTS MADE AFTER THE SUGGESTION TO LET THE NEXT PRESIDENT DECIDE ON HIS/HER 
OWN STRUCTURE WAS MADE. 

" THESE STATEMENTS ARE EDITED SLIGHTLY FROM THE TRANSCRIPT. 
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